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@ Initial Free Consultation

i "Let us hear about your current situation."
‘ We offer a detailed, free consultation regarding your financial/tax issues and future business
1 plans (Online sessions available).

Plan Selection

"Tailored support for your needs."
Based on our discussion, we propose the best plan for your business scale and desired level
of involvement, with clear service details and fee structures.
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@ Contract Agreement

"Establishing a transparent partnership."

Once you are satisfied with the proposal, we sign a formal advisory agreement and reconfirm ‘ "£
all service terms and fees. Ll L -
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D& Service Kick-off >
"Starting a relationship built on trust." 6'
We receive your accounting data and start our support through regular meetings and <
consultations. —
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“I] Growth & stability >
>
"Continuous support for future growth."
We provide forward-looking advice to fully support your long-term stability and the achieve-
ment of your goals.
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Access: 3 minutes walk from JR Ebisu Station

https://www.tokyointertaxacco
03.6890.2359
shinya.tominaga@tokyoin
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Your accessible partner,
like one of the team.

Our mission is to assist in the growth and stabilization of our clients' businesses.
We understand that business owners and entrepreneurs are often lonely leaders,
making difficult decisions amidst an uncertain future.

Our goal is to be a dedicated partner who walks alongside you

through every challenge.

The Values
We Provide

We look ahead to emerging trends and support
informed decisions through clear,
easy-to-understand proposals.

Thinking together with you
at the front line of management,
we are committed to being your long-term partner

in tax and finance for the future.

1

/ Proactive Forecasting

We stay ahead of the latest tax laws, support measures, and business trends
to propose proactive solutions, contributing to your business development
and financial stability.

/" Simple & Clear Communication

We avoid difficult jargon and provide clear explanations of opportunities,
risks, and key features to support your confident decision-making.

/" Front-line Partnership

We don't just provide back-office support; we stand at the front lines of
management to brainstorm the best solutions and guide your business in
the right direction.



Three Key Services

We offer end-to-end management support
—from start-up assistance and daily tax compliance to
securing subsidies for business growth.
As finance and tax professionals, we partner closely with you
to powerfully promote sustainable development and greater

efficiency for your company.

Price Table (incltax) o °
1 Startup Support
We handle various filings and business plans for ® Startup SUppOI’t
fundraising so you can focus on starting your
business. (Incorporation filings, bank account
opening, cloud accounting setup, JFC loan Incorporation/Filings/Bank Setup/Accounting Software Setup 11,000 JPY plus actual costs
acquisition)
Japan Finance Corporation Bank Loan 5.5% of the amount acquired.
2 Tax Advisory
As your business partner, we lead your tax @ Tax AdViSOI'y
(filings/savings), finance (cash management),
and accounting (bookkeeping). (Bookkeeping, ) . ) .
monthly/annual closing, regular meetings, cash Basic (Bookkeeping/Closings/Advisory) From 27,500 JPY / month.~
flow updates, budget vs. actual management) .
Standard (Basic + Regular Meetings/Cash Flow updates) From 33,000 JPY / month.~
Premium (Standard + Budgeting + After-tax Cash Flow optimization) From 44,000 JPY / month.~
3 Subsidy Acquisition
We support investments for business develop-
ment and efficiency. (Proposing suitable subsidies, @ Fundraising, including grants and subsidies
preparing application documents/business plans,
performance reporting) .
Fundraising (Subsidies/Loans) 5.5% of the amount acquired.




Q. My Goal
To be your "Outside CFO."

| aim to be a strategic financial partner who
leverages financial planning expertise to drive
your growth, beyond simple tax filing.

®)
Q. Why | became a Tax Accountant O

"working for life"

| was attracted to the idea of "working for
life" with specialized knowledge. The ability
to stay active through constant self-learning
and updates is highly rewarding.

Shinya Tominaga is characterized by---

We have summarized the key points we would like our clients to know in advance, including

the philosophy and goals of Shinya Tominaga, Representative of the office, as a certified

public tax accountant. By gaining an understanding of his character and professional

approach, we hope this will help facilitate smoother and more effective communication

with our clients.,
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Q. Off-duty Interests
| enjoy cooking at home

I enjoy cooking at home, especially Italian
cuisine. | find the process of building a
dish from scratch to be a creative task
similar to business strategy.

Q. In One Word

"The Inquisitive Analyst."

O  "Mydrive comes from a desire to uncover
the truth. My experience traveling to
over 30 countries and living in 3 is the
foundation of my analytical skills and
international perspective.

Profire

Shinya Tominaga (Certificated Public Tax Accountant / US CPA)

Q- Key Relationship Value

Background: Born in Osaka. Graduated from Sophia University (Faculty of Foreign
Studies) and University of New Haven (M.S. in Sports Management).

Past Experiences: Worked as Overseas Sales Representitive for Latin America Market

"MUtuaI ReSPeCt-" in Mitsubishi Motors Ltd. Joined in Kraft Heinz Japan as Financial Planning Analyst.
Current Experience: Currently working as Tax Manager in the Finance Department of
I value the individuality and passion of others McDonald's Company (Japan), Ltd. Volunteering Finance and Accounting for Japan
and strive for an equal partnership where we Amputee Football Federation.
grow together through honest dialogue. Personal: Enjoys watching football and cross-cultural communication (speaks 5
languages).

Qv
Benefits of incorporation?

You can save on taxes and social insurance by using company-leased
housing (shataku) or controlling executive compensation. It is also
advantageous for hiring and fundraising.

Q&A
Qz
Communication methods?

We use Line, Slack, Chatwork, WhatsApp, online
meetings, phone, or in-person meetings at our Ebisu
office. We generally use cloud accounting and shared
folders.

Q3
How to choose a tax accountant?
Prioritize shared values, common goals, and ease of commu-

nication. A good accountant explains risks and benefits in
simple terms and provides reliable feedback.
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Q4.
How to increase cash on hand?

It comes down to increasing sales and reducing expens-
es. Specifically, by creating a budget, updating forecasts
monthly, and taking action where progress is slow—
much like a fitness or diet plan.






